Work as Ministry: Ethics & Decision-making
Study 4
Aim of study:

In this study we look at ethics and decision-making. We are often conscious of the need to comply with different laws, rules and regulations around the workplace; in particular workplace safety laws. We are also conscious of the fact that, as Christians, we need to set an example of ethical decision-making that is above mere compliance. How can we apply our faith in this area? What do we do when we feel compromised as Christians by decisions in the workplace?

A Personal Perspective:

I face almost daily difficulties in the area of ethics in the workplace. Sometimes our consciences can become dulled under the constant pressure.

One of my toughest moments came when the Marketing Manager asked me to “plant” a story in the paper which would assist the company in price negotiations with a customer. I refused on the basis that the information was a lie, and that it was being used to prejudice negotiations. I felt it risked the company’s reputation with the media, with the public and with the customer.

I was called into the General Manager’s office, and he directed me to obey the work order, or be dismissed. Clearly he felt there was no compromise in the situation. It had been less than 12 months since I had resigned from my last workplace over an ethical issue, so I was keen to keep my job a little longer.

After much thinking and prayer, I decided to give an outline of a media release, and a contact number for a journalist, to the Marketing Manager. I told him that I had fulfilled the minimum of my work duties, but my conscience would not allow me to assist any further.

It seems clear that Bible-based ethics go beyond following rules. Let’s explore those ideas some more.

Thought Starter Questions:

· When have you felt your conscience compromised in the workplace?

· Do you have an ethical basis for decisions where you feel challenged? What influence does the Bible play in how you make decisions?

Some Bible passages to reflect on:
There are some different ideas that people apply to ethics, based on the Bible. Consider the following models, which of these could be helpful to your decision-making? (Derived from Just Business, Alexander Hill, IVP, 2008)

· Rule book approach: Luke 6:1-11

· God-based ethics: 1 John 4:16-21

· Impact of all being made in the image of God: Genesis 1:26-31, 2:4-9, 18-25

· What Would Jesus Do? John 16:13-15, 1 Corinthians 11.1

· Beware of our capacity for self-delusion: Genesis 3:1-13, Matthew 4:1-11

· Aware of sin and sinners: Romans 3:9-23; 7:14-24

· Importance of conscience: Romans 2:14-15

· Common grace: Romans 13:1-7

· Being salt and light: Matthew 5:13-16

· Morality based on creation: Romans 3:21-26

· Holiness-Justice-Love: Leviticus 19:1-4, 9-18, 33-37

Going Deeper:

· What is your strategy for handling tough decisions?

· Consider the following strategy from (Based on Your Work Matters to God, Sherman and Hendricks, Navpress, 1987)

· When to act:

· When you are called upon to do what is wrong

· When your conscience is violated

· When it is in your power to end/avoid evil

· When innocent people could be affected

· What to do

· PRAY

· Start with yourself, make sure your motives are true

· Speak with wise friends or a work mentor

· Go to the source, the originator

· Join the battle where you feel you can be effective
(and if you are not sure where, pray for an opportunity)

· Seek limited, measurable goals

· Plan for positive results and negative consequences to all involved

· If necessary, leave

Reflect and Respond:

· How have you been challenged by what you have read? What will you change? Stop doing? Start doing?

· How does an understanding of ethics help us to be more integrated in our faith and working?

· How does what you have learnt change the way you see your work?

· How would you describe what you have learned to someone else?

Prayer:

Thank you Father God that you have given us tools for considering ethics: your Word, our conscience, your Spirit, the gift of prayer, wise friends and mentors, Jesus’ example. 

Help us to draw on those resources rather than just blindly moving through tough ethical situations.

Help us to look for opportunities to use our intelligence and creativity and roles to make workplaces good places to work; to advocate for justice and to seek to do what is right. 

AMEN

